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The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2020. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

In October 2019 the Headteacher Board accepted our application to become a multi Academy Trust. In
January 2020 Thornden School became HISP Multi Academy Trust with Thornden School its only school.
In July 2020 HISP welcomed Portswood Primary School and Tanners Brook Primary School into the
Trust.

Structure, Governance and Management
Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of HISP Multi Academy Trust Limited are also the directors of the charitable company for
the purposes of company law. The charitable company operates as HISP Multi Academy Trust and has
Thornden School, Portswood Primary School and Tanners Brook Primary School within the Trust. Details
of the Trustees who served during the year and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

Trustees’ Indemnities
Trustee’s third-party indemnity is covered through the Department for Education’s Risk Protection
Arrangement (RPA) an alternative to insurance for Academy Trusts.  This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring and provides cover up to
£10,000,000 per year.

Method of Recruitment and Appointment or Election of Trustees
The Board of Trustees has been formed in accordance with the Articles of Association.  The number of
Trustees shall be not less than three but shall not be subject to any maximum.  Subject to Articles 48-49
and 53 the Trust have up to nine Trustees appointed by Members, a minimum of two shall be parents in
the event that the local governing bodies are not established or if no provision is made for at least two
parent local governors on each established local governing body. The Chief Executive Officer has chosen
to act as a Trustee. Prior to becoming a multi academy Trust a governance review was conducted and
the incumbent board of governors separated into Members, Trustees or local governing body members
in line with governance best practice and aligned with the Academies Financial Handbook. During the
year the Trust Board has carried out an audit of skills and competencies of the board and has worked
with Academy Ambassadors to recruit new Trustees to the Board with necessary skills and experience.
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Policies and Procedures Adopted for the Induction and Training of Trustees
The Trust Board have an agreed Trustee Induction Policy which ensures Trustees relevant information
and training to understand their role. The Trustees purchase subscriptions for National Governance
Association, The Key for Governors, and Governors Hub which aids them to keep up to date with
relevant legislation and issues. Trustees also have a service level agreement with Hampshire County
Council who provide support and training to the board and the appointed Clerk to Trustees and
undertake safeguarding training annually.  All Trustees subscribe to an agreed code of conduct.

Organisational Structure
The Board of Trustees devolve the day to day running of the Trust to the Executive Team as listed on
Page 1.  The activities and decisions are monitored through the Trust Board. The Chief Executive Officer
is also the Accounting Officer of the Trust.

There is a separate Audit and Risk Committee that meets at least three times per year and resource
group that is convened to approve pay awards.  During the year, due to the Coronavirus pandemic,
meetings were conducted remotely using Microsoft Teams. The executive team continued to work
through the pandemic to ensure the Trust’s operations remained unaffected.

There are local governing bodies at each school that monitor and evaluate the performance of each
school and report to the Trust Board, when face to face meetings were not possible, these meetings
also took place using Microsoft Teams.

Arrangements for setting pay and remuneration of key management personnel
An external review of executive pay has just been undertaken and the Trustees have agreed to move to
the proposed reward model in 2020/21 for setting and reviewing executive pay.
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Trade union facility time
In accordance with the provisions of the Trade Union (Facility Time Publication Requirements)
Regulations 2017, there were no employees who were relevant Union officials during the year and no
facility time was provided.

Related Parties and other Connected Charities and Organisations
HISP Multi Academy Trust is also the sole shareholder of a trading Company: Thornden School Services
Ltd (incorporated in England and Wales Reg. No. 07781857).

Within HISP Multi Academy Trust there are two teaching schools, Hampshire SCITT Partnership and
Portswood Primary Teaching School Alliance. The teaching schools actively work with schools across the
South of England, but have no involvement with the operating policies, leadership or governance within
these partner schools.

Objectives and Activities
Objects and Aims
During the year Thornden Academy Trust changed its name to HISP Multi Academy Trust and as part of
this change the Articles of Association were updated to the current model. HISP Multi Academy Trust’s
objects are restricted to the following:

To advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing
and developing schools offering a broad and balanced curriculum (“the mainstream
Academies”) or educational institutions which are principally concerned with providing full-time
or part-time education for children of compulsory school age who, by reason of illness,
exclusion from school or otherwise, may not for any period receive suitable education unless
alternative provision is made for them (“the alternative provision Academies”) or 16 to 19
Academies offering a curriculum appropriate to the needs of its students/pupils (“the 16 to 19
Academies”) or schools  specially organised to make special educational provision for pupils
with Special Educational Needs (“the Special Academies”)

To promote for the benefit of individuals living in Hampshire, the Isle of Wight, Southampton
and Portsmouth or any county or unitary authority in which and Academy is located who have
need by reason of their age, infirmity or disability, financial hardship or social and economic
circumstances or for the public at large the provision of facilities for recreation or other leisure
time activities in the interests of social welfare and with the object of improving the condition
of life of the said individuals
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Objectives, Strategies and Activities
After converting to a Multi Academy Trust in January 2020 the Trust worked with the Regional School
Commissioner to on-board two primary schools into the Trust from Portswood Primary Academy Trust
–Tanners Brook Primary School and Portswood Primary School. The schools were Ofsted rated Good
and Outstanding and will help build a strong foundation within the Trust across KS1 to KS4 and support
future growth plans.

Due to Coronavirus measures, the merger process was interrupted and took longer than anticipated but
this was successfully completed with a transfer date of 1st July 2020. HISP had supported the two
schools under a service level agreement from May to the date of transfer. During the year the
Coronavirus measures meant that from May 2020 the schools only opened for the children of key
workers.  Key stage 4 exams were cancelled as were Key Stage 2 tests.  The impact of lockdown has had
an adverse effect on the turnover and surplus of the trading subsidiary Thornden School Services
Limited but the Trust is confident this will return to near previous levels as anti-virus measures lift.

During the year Thornden School was awarded a significant capital grant to restore Thornden Hall and
work commenced prior to year end with an anticipated completion date of summer 2021.  HISP Multi
Academy Trust has reviewed its Vision and Values and the below will underpin all of the objectives,
strategies and activities of the Trust:

HISP Multi Academy Trust believes in building excellent educational environments that inspire and
unlock potential in all our school communities.

We believe:
The child is at the centre of everything we do.  Every decision is based on ‘Will this benefit our
children?’
That all members of our Trust – children, staff, families and local communities – should aim
high and dream big.  We have high aspirations for all.
Our schools should be at the heart of their communities, be at the forefront of leading social
change and provide support for all our members.
That the Trust has an obligation to drive continuous improvement in outcomes, in safeguarding
our communities, in building a love for learning, in innovation, in the wellbeing of all our
members, in challenging performance and developing cultural capital.
Evidence based research is at the heart of sustainable school improvement. Collaborative
partnerships across the Trust will provide support and challenge. We will learn from each other
and provide a first class education to all our members.
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Objectives, Strategies and Activities (continued)
Our expectation is that all schools in the HISP Multi Academy Trust will:

Demonstrate a relentlessness to continually improve, to never stand still, with the ultimate aim
of providing the best opportunities and experiences for all our children.
Aim to ensure that every child fulfils their potential regardless of potential barriers to learning.
Commit to becoming an outstanding, self-improving school and to support the professional
development of all schools within the partnership.
Commit to the values, principles, policies and procedures of the Trust.
Strive to be in the top 5% for progress of schools in the country within 5 years of joining the
Trust.

All our schools will work together to:
Ensure that schools feel connected to the Trust whilst maintaining their unique qualities,
character and relationship with their community.
Ensure high quality teaching and learning.
Engage with our communities to raise aspirations for all.
Develop the whole child and create inquisitive learners.
Enable all children to be confident, building on strengths and improving areas of need.
Support the development of all staff to be the best they can be and realise their career
potential.

Public Benefit
In setting our objectives and planning our activities the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.

Strategic Report
Achievements and Performance
2019-20 has been a disturbed year for all schools with GCSE and other examinations cancelled and
grades allocated at school level. Despite the national turbulence GCSE results and internal assessments
were broadly in line with a normal distribution at Thornden. With 2020 GCSE results 93% of students
were awarded grade 4+ in English and Maths and 75% of students achieved 5+ in English and Maths.
The EBACC figure (4+ grades in English, maths, 2 science, humanity, language) increased significantly to
64% which was a reflection of increased numbers of students being supported to take this combination
of subjects at GCSE level. Progress scores will not be calculated nationally for this academic year as a
result of GCSE examinations not taking place.

Attendance to the point of school closure was in line with figures from previous years. During school
closure, our curriculum was maintained through online learning with live lessons being delivered from
the outset. Some students were taught in school throughout lockdown (in line with Government
guidance) and these students also accessed their curriculum online.



HISP Multi Academy Trust Limited
Trustees’ Report

8

Achievements and Performance (continued)
Our ethos is characterised and supported by various enrichment activities, from individual music
lessons to regular sporting, musical and performance-based opportunities, to the point of closure these
were maintained, as were educational trips and activities.  Once schools closed, we produced weekly
videos which staff, students and parents contributed to. This helped to maintain a strong link between
school and community during a difficult period.  Portswood and Tanners Brook Schools aligned to their
previous trust and joined on the 1st July 2020. HISP worked with the schools to minimise disruption to
both staff and students.

Key Performance Indicators
The use of target setting, performance management and benchmarking is informed by the use of data
available to the school.  The school improvement plan and departmental improvement plans are linked
to whole school objectives and targets are set in agreement with Trustees who receive regular updates
on progress against milestones and comparison with national averages. Thornden admission numbers
remain high and there is a waiting list.  Portswood and Tanners Brook Schools joined on the 1st July, the
first 100 days focused on key objectives that ensured a smooth transition to HISP Multi Academy Trust.

Senior Leaders and Trustees receive regular management accounts showing financial performance
against the agreed budget. Trustees receive financial benchmarking reports and review the School
Resource Management Tool annually to assess annual income and expenditure against similar schools.

Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.
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Financial Review
The majority of HISP Multi Academy Trust income is sourced from the ESFA as part of the General
Annual Grant (GAG). These funds are used to support the key aim of providing quality education for
students/pupils aged 4 to 16 and helping them realise their full potential. Individual School
Improvement Plans are reviewed annually and GAG funding together with other grants and donations
from the trading subsidiary is utilised to fund the objectives agreed. This year we have also undertaken
some significant grant funded projects through our teaching schools utilising our staff to support other
schools’ improvement and offer developmental opportunities.

The catastrophic failure of a glulam beam forced the closure of Thornden Hall, resulting in a significant
decrease in revenue from the hire of this facility. This was made worse by the coronavirus anti-virus
measures. In the June 2020 we were awarded a grant from the Condition Improvement Fund to repair
the beam – Thornden School will also make a contribution from reserves to support the repair.

The Trust continued to make all contractual payments through the Coronavirus period. There was a
decreased spend in some areas due to the schools only being opened for a small number of
students/pupils/pupils but an increased spend in items such as cleaning products to ensure the safety
of all.

Trustees review and agree any balances that should be held in the account and carried forward into the
following financial year where applicable and recorded in the minutes.

The in year surplus for the Academy was £2,364,573 (including £1,945,277 in respect of the existing
academies joining the Trust), and the reserves as at 31 August 2020 were as follows:

Unrestricted (free) reserves of £1,127,384
A restricted fixed asset fund of £19,397,581, which can only be realised through disposal of
tangible fixed assets
A pension deficit of £6,324,000
Other restricted funds of £848,082
Total funds of £15,049,047

There is a £6,324,000 deficit in respect of the Local Government Pension Scheme. This will result in
increased employers’ pension contributions over a period of years. We have reflected the effect of
increased pension costs in our future budgets.  Increased pension contributions will be met from the
Trust’s budgeted annual income, and whilst the deficit might not be eliminated, there should be no
actual cash flow deficit on the fund, or direct impact on the free reserves of the Academy Trust as a
result of recognising the deficit.
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Reserves Policy
Our aim is to use the allocated funding each year for the full benefit of our current students/pupils,
unrestricted reserves may also be utilised in year where planned in year deficits are expected in future
years.  However we also consider it necessary to carry forward some reserves to:

Provide sufficient working capital to cover delays between spending and receipt of grants.
Work towards the preparation of a large capital improvement bid to repair the catastrophic
failure of the main beam within Thornden Hall to re-enable school and community use.
To invest in future years' priorities for the children of our school.
To have contingency reserves to cover expenditure required for unforeseen circumstances such
as urgent maintenance.
To ensure that staffing levels and class sizes can be maintained at an appropriate ratio and that
the students/pupils can continue to have access to the broad curriculum.
To ensure that the increased costs to employers with regards to the minimum wage, the
apprenticeship levy and cost of living pay increases can be met whilst managing the cumulative
effect of flat allocations.
Retain a reasonable balance to account for any unforeseen deficits which may occur within the
Teaching Schools or SCITT budgets.

Investment Policy
The primary objective is to maximise investment on any long term accrued balances in order to protect
those balances against inflation. The Trust also aims to invest any other surplus cash funds, as
determined by the Chief Financial Officer on a short term basis.  All investments will be made ensuring
there is no tangible risk to the loss of those funds. The policy states:

There will be sufficient cash balances retained in the bank account to meet the day to day
running costs of the school.
All funds will be invested ensuring that there is no risk to the loss of those funds.
Capital funds will be invested to protect against inflation.
Other short term surplus balances may be invested into longer term fixed investments to
maximise returns.
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Principal Risks and Uncertainties
The Coronavirus has had an impact on staff, students and the wider community, and staff absence
poses a risk to the Trust both in terms of provision of education but also financially. We are also aware
of the impact it has had on staff wellbeing which we want to protect and is something we continue to
monitor.  Other risks and uncertainties continue to be:

Employer responsibility for the Local Government Pension Scheme liabilities has increased and
will continue to do so over subsequent years.
The Trust is likely to incur further future staff costs under increases to the living wage and
nationally agreed increases to pay scales and employer pension rates.
The National Funding Formula and future changes are difficult to accurately forecast in future
years
The effects of Brexit and/or a change in government could also affect the cost of goods and
services during this period of uncertainty.

A full review of risks faced by the Trust has just been undertaken. Risks are grouped into
Strategic/Reputational, Financial, Compliance, and Operational and are reported to the Audit and Risk
Committee.

Fundraising
As part of its work within the community, the Academy Trust undertakes fundraising activities, for
example through sponsored events, cake sales, non-uniform days etc. The Academy Trust raises funds
in order to support its own operations and also to make donations to local and national charities.  The
Academy Trust undertakes all such activities itself, with the help of its students and their families. We
confirm that when fundraising:

No unsolicited approaches are made to members of the public.
No commercial participators are used.
No regularity schemes or standards are applicable.
No complaints were made to the Academy Trust during the year.
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Plans for Future Periods
The HISP Multi Academy Trust Board has agreed the following key business objectives of HISP which will
steer our growth and development over the next 5 years.  These are:

Increasing the quality of provision in all of our schools;
Ensuring a financially viable and sustainable Multi Academy Trust.
Sponsoring and improving schools in need of help and support;
Strengthening current partnerships (RSC, DfE, EEF, Maths Hub, TSC, etc.) and developing new
ones;
Being accredited as a Teaching School Hub;
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Scope of Responsibility
As Trustees, we acknowledge we have overall responsibility for ensuring that HISP Multi Academy Trust
Limited has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between HISP Multi Academy Trust Limited and the Secretary of State for
Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 8 times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
A Parr 8 8
E Challand 6 7
M Collings 2 2
K Graham 1 1
A Hunter 8 8
P Sampson 8 8
S Whelan 8 8

A Langran attended 4 out of 6 Trustee meetings as advisor to the Board

The Audit and Risk committee is a sub-committee of the main board of Trustees. Its purpose is to direct
the Trust’s programme of internal scrutiny, ensures that risks are being addressed appropriately
through internal scrutiny and report to the Board on the adequacy of the Trust’s internal control
framework.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
L Challand 2 2
A Hunter 2 2
P Sampson 2 2
S Whelan (in attendance) 2 2



HISP Multi Academy Trust Limited
Governance Statement

15

Governance (continued)
Prior to the review of the governance structure in December 2019, there was an Audit and Finance
Committee which met two times during the year.  Attendance at the meeting in the year was as
follows:

Trustee Meetings attended Out of a possible
J Crouch 2 2
P Sampson 2 2
T Ricketts 2 2
L Fogleton-Peaston 2 2

Review of Value for Money
As Accounting Officer the Chief Executive has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value
for money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The Accounting Officer for
the Academy Trust has delivered improved value for money during the year by:

Moving away from the Hampshire County Council Property Services Joint Working Agreements
and engaging with Corrigenda for term maintenance following a tender process in collaboration
with other local schools
Re-tendering for cleaning services in collaboration with a group of other Academy Trusts
Evaluating staff resource within the schools to ensure the curriculum is delivered in a cost-
effective way

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in HISP Multi Academy Trust Limited for the period 1 September 2019 to 31 August
2020 and up to the date of approval of the annual report and financial statements.
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Capacity to Handle Risk
The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the period 1 September
2019 to 31 August 2020 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework
The Academy Trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees
regular reviews by the finance and general purposes committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties
identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided not
to appoint an internal auditor. However the Trustees appointed Hopper Williams & Bell Limited, the
external auditor, to perform additional checks. From September 2020, as a result of changes to the
FRC’s Ethical Standard, the Trust has decided to appoint a new external provider who will be engaged in
line with the Academies Financial Handbook.

The internal assurance role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial systems. In particular, the checks carried out in the current period
included:

testing of payroll systems
testing of purchase systems
testing of control account/bank reconciliations
testing of compliance with the Academies Financial Handbook

On a bi-annual basis, the auditor reports to the Board of Trustees, through the audit committee on the
operation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibilities and annually prepares an annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress. This schedule of work was impacted by Coronavirus lockdown this year
and the scheduled audit visits were cancelled.
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Opinion
We have audited the financial statements of HISP Multi Academy Trust Limited (‘the parent charitable
company’) and its subsidiaries (the ‘group’) for the year ended 31 August 2020 which comprise the
Consolidated Statement of Financial Activities (including the Income and Expenditure Account), the
Consolidated and Company Balance Sheets, the Consolidated Statement of Cash Flows, and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the
Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education &
Skills Funding Agency.

In our opinion the financial statements:
give a true and fair view of the state of the group’s and of the parent charitable company’s
affairs as at 31 August 2020 and of the group’s incoming resources and application of resources,
including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2019 to 2020.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

the Trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or the parent charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.
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Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. It includes the Reference and Administrative Details, the Trustees’ Report (including the
Strategic Report), and the Governance Statement. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
the financial statements are not in agreement with the accounting records and returns;
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not obtained all the information and explanations necessary for the purposes of our
audit.
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Responsibilities of the Trustees
As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the Trustees determine is necessary to enable to preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group’s and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of Independent Auditors.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

R Hurst FCA (Senior statutory auditor)
For and on behalf of Hopper Williams & Bell Limited
Statutory Auditor
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………
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In accordance with the terms of our engagement letter dated 1 September 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about whether
the expenditure disbursed and income received by HISP Multi Academy Trust Limited during the period
1 September 2019 to 31 August 2020 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them.

This report is made solely to the governing body and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to HISP Multi Academy Trust
Limited and the ESFA those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
HISP Multi Academy Trust Limited and the ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of HISP Multi Academy Trust Limited’s Accounting Officer and the
reporting accountant
The Accounting Officer is responsible, under the requirements of HISP Multi Academy Trust Limited’s
funding agreement with the Secretary of State for Education dated 12 December 2019 and the
Academies Financial Handbook, extant from 1 September 2019, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2019 to 2020. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2019 to 31 August
2020 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.
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Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020
issued by the ESFA. We performed a limited assurance engagement as defined in our engagement
letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academies Financial Handbook (AFH).
Review of any special payments to staff, including compromise agreements, to consider
whether prior approval was sought where required by the AFH and that any payments are in
line with the severance guidance published by ESFA.
Consideration as to whether any borrowings have been made in accordance with the AFH.
Review of any ‘minded to’ letters or Financial Notices to Improve have been issued to the
Academy Trust.
Review of any transactions with related parties to ensure that they have been carried out in
accordance with the AFH.
Review of governance arrangements to determine whether the requirements of the AFH have
been met.
Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity of underlying transactions, including fraud
management.
Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.
Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2019 to 31
August 2020 has not been applied to purposes intended by Parliament and the financial transactions do
not conform to the authorities which govern them.

R Hurst FCA
Reporting Accountant
Hopper Williams & Bell Limited
Chartered Accountants
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………



HISP Multi Academy Trust Limited

Note

Un-
restricted

funds

Restricted
General

Funds

Restricted
Pension

Funds

Restricted
Fixed Asset

Funds
2019/20

Total
2018/19

Total
£ £ £ £ £ £

Income and endowments from:
Donations and capital grants 2 - 24,029 - 1,099,072 1,123,101 125,630

Transfer of existing academy
joining the trust 515,264 351,596 (3,145,000) 4,223,417 1,945,277 -

Charitable activities:
Funding for the academy
trust’s educational operations 3 - 10,098,383 - - 10,098,383 8,525,031
Teaching schools 31 - 314,104 - - 314,104 415,851

Other trading activities 4 163,100 - - - 163,100 251,964
Investments 5 7,772 - - - 7,772 4,839

Total 686,136 10,788,112 (3,145,000) 5,322,489 13,651,737 9,323,315

Expenditure on:
Raising funds 6 73,567 - - - 73,567 136,746
Charitable activities:

Academy trust educational
operations 7 4,840 9,884,748 401,000 434,571 10,725,159 8,961,993
Teaching school 31 - 379,438 - - 379,438 476,254

Other:

Total 78,407 10,264,186 401,000 434,571 11,178,164 9,574,993

Net income / (expenditure) 607,729 523,926 (3,546,000) 4,887,918 2,473,573 (251,678)

Transfers between funds 19 10,668 (42,945) - 32,277 - -

Other recognised gains / (losses):

28 - - (109,000) - (109,000) (802,000)

Net movement in funds 618,397 480,981 (3,655,000) 4,920,195 2,364,573 (1,053,678)

Reconciliation of funds
Total funds brought forward 508,987 367,101 (2,669,000) 14,477,386 12,684,474 13,738,152
Total funds carried forward 1,127,384 848,082 (6,324,000) 19,397,581 15,049,047 12,684,474
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Consolidated Statement of Financial Activities for the year ended 31 August
2020 (including Income and Expenditure Account)

Actuarial losses on defined
benefit pension schemes

The notes on pages 29 to 56 form part of these financial statements.
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Consolidated Statement of Cash Flows for the year ended 31 August 2020

Note 2020 2019
£ £

Cash flows from operating activities

Net cash provided by (used in) operating activities 23 1,175,868 228,174

Cash flows from investing activities 24 966,542 (1,088,328)

Change in cash and cash equivalents in the reporting period 2,142,410 (860,154)

Cash and cash equivalents at 1 September 2019 703,566 1,563,720

Cash and cash equivalents at 31 August 2020 25 2,845,976 703,566
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Notes to the Financial Statements for the Year Ended 31 August 2020

1 Accounting policies

•

• Donations

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to
2020 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going Concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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•

•

•

•

•

All resources expended are inclusive of irrecoverable VAT.

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Transfer of existing academies into the academy trust
Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the academy trust. An equal amount of income is recognised for the
transfer of an existing academy into the academy trust within Donations and capital grant income to the net
assets acquired.

Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical
to fair value the items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘Income from other trading activities’.

Income (continued)

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.
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Leasehold Land and Buildings Shorter of 50 years straight line or length of lease
Leasehold Improvements 15 and 50 years - straight line
Furniture and Equipment 3 and 7 years - straight line
Computer Equipment 3 years - straight line
Motor Vehicles 5 years - straight line

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Long leasehold land has not been depreciated as it is similar to freehold land, which does not require
depreciation.

Where the academy trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the academy trust reviews whether one or more such
components have signi cantly different patterns of consumption of economic bene ts. In such cases, the
academy trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Tangible Fixed Assets
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Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Cash at bank is classified as a basic financial instrument and is measured at face value. An investment is treated
as a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due from the charity’s wholly owned
subsidiary are held at face value less any impairment.

Stock

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost as
detailed in note 15. Prepayments are not financial instruments. Amounts due from the charity’s wholly owned
subsidiary are held at face value less any impairment.

Current asset investments
Current asset investments comprise fixed term bank deposits. These investments are classified as a basic
financial instrument and are measured at amortised cost.

Cash at bank

Investments
The academy’s shareholding in the wholly owned subsidiary, Thornden School Services Limited, is included in the
balance sheet at the cost of the share capital owned less any impairment. There is no readily available market
value and the cost of valuation exceeds the benefit derived.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.
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