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Preamble


GENERAL REQUIREMENTS

Quotes are invited for the supply of painting of identified areas of the school alongside the fitting of carpet tiles which have already been purchased.

BACKGROUND TO THE BUSINESS REQUIREMENT
	
The project consists of two elements.

1. The fitting (but not purchase of) of hard-wearing carpet tiles to our corridor areas.  The carpet tiles will cover a complete area of 520sqm.  The areas for carpeting are asterisked in the list below.
2. Painting for the corridor areas of the school as listed below:
	
GROUND FLOOR

	M8 Lobby

	M7 Corridor

	E9 Lobby

	L5 Corridor

	L1 Corridor

	Stairs opposite E9

	

	LOWER GROUND FLOOR

	S7 Corridor*

	S3 Corridor*

	C3 Corridor

	T1 Corridor*

	Snack Shack*

	Stairs off Snack Shack

	E7 Corridor*

	Lobby off E1* Corridor

	Stairs off Lobby

	Study Skills Corridor*

	Stairs opposite Reprographics

	Boys Dance Change Corridor

	C6 Corridor

	C7 Passage

	Canteen

	Site Manager Corridor

	Head of Year Lobby

	E1 Corridor

	Reception

	SLT Corridor


SUBMISSION OF QUOTATION

Quotes should be received by email no later than 4pm on 15th March to r.collar@thornden.hants.sch.uk.  If you have any questions prior to this point then please do let us know.  We would very much welcome a site visit so that you can accurately assess the works.


	Rob Collar
	023 8026 9722

	Deputy Headteacher
	r.collar@thornden.hants.sch.uk

	Thornden School
Winchester Road
Chandlers Ford
Eastleigh
SO53 2DW




[bookmark: _NN97]Award criteria and Information needed
[bookmark: _Toc265661697]	
[bookmark: _NN101]The quotations will be evaluated using a scoring process indicated below.

The score for the price will be allocated based on 4 points going to the lowest quotation price with each other quotation receiving a reduction in the points in relation to how close their quotation was (a quotation 10% higher will receive one less point, 20% higher will receive 2 points less etc.

The table below provides a summary of how marks are broken down across these areas:

	Factors
	Score 
	Weighting of each factor

	Contractor availability in July/August 2024
	4
	30%

	Price
	4
	60%

	Cultural Fit
	4
	10%




The quality element of the supplier’s Quotation will be scored using the following scale of awarding marks between 0 and 4:

	0
	Completely unsatisfactory response – limited or no relevant information. Respondent would have serious difficulty delivering the required standard.

	1
	Fair response – respondent would only meet some of the requirements.

	2
	Acceptable response – respondent would be likely to meet basic contract standards.

	3
	Good response – clearly indicating respondent has fully understood and can apply and deliver all the required contract standards.  

	4
	Excellent response - clearly indicating respondent has fully understood and can apply and deliver all the required contract standards and includes robust and deliverable proposals to provide additional benefit to Thornden.   




	
[bookmark: co_anchor_a844571_1][bookmark: co_anchor_a954094_1]
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The headings below are simply an indication of areas that need to be considered and should not be considered as exhaustive.

Earliest start 24th July.  Latest finish: Friday 30th August

Refurbishment Project of Thornden School

Main objective of this project is to raise the standard of decoration across the school in the areas listed on page 2 of this document. We also require new carpet to be laid in the high traffic area.

6 weeks

Deputy head teacher and Head of Estates will monitor the project on a weekly basis with support of the winning contractors site manager.

Thornden School Policies
In addition to the services outlined in the specification, the Contractor shall comply with all Thornden policies and codes of practice, links to policies are detailed below: -

Health and Safety Policy:

https://www.hispmat.org/_site/data/files/policies/BB61F5DE84B6D81BDDABDE8674FA0A8A.pdf

Equal Opportunities Policy:

https://www.thornden.hants.sch.uk/_site/data/files/our_school/policies/F7D81ADF44D6C9ADE12C3F53BD36FB32.pdf
 
Safeguarding policy

https://www.thornden.hants.sch.uk/_site/data/files/our_school/policies/F3A097A19710F4C6E89EB4C3176260B2.pdf

[bookmark: _Toc857523]5 Business Questionnaire


1. FINANCIAL INFORMATION

1.1 Please confirm whether your turnover is at least the minimum of twice the estimated value of this contract.																
Yes/No 
Bidders who answer 'No' will fail the Business Questionnaire.

2. INSURANCE
Thornden has reviewed its current policy regarding insurance covers and requires all contractors to provide the following:-
	Employer's Liability 
	Public Liability 
Professional Indemnity cover 

2.1	Please confirm that your organisation has the required level of cover or is prepared to obtain the level of cover prior to award? 				
Yes have levels of cover already and will continue to for this contract	      |_|	
No but will provide Thornden's level of cover if awarded the contract	      |_|							

No have not got cover and will not provide Thornden's required level of cover|_|

Bidders who cannot provide this level of cover will fail the Business Questionnaire.

3. ENVIRONMENT
3.1	Do you have an environmental policy? If so please provide a copy of your environmental policy – label as 3.1
								
Bidders who answer 'Yes' and provide a copy of the policy will Pass, Bidders who answer ‘No’ and have 5 or more employees will fail the business questionnaire. If you are a sole trader or a business with less than 4 staff please select 'N/A' which will qualify as a Pass. 
Bidders who answer ‘Yes’ to having an Environmental Policy will only receive a Pass  if a copy of the policy is provided.

Yes/No/Not Applicable

4. PROFESSIONAL & BUSINESS STANDING
4.1	Has your organisation, at any time during the last 3 years, been in a state of bankruptcy, insolvency, compulsory winding up, administration, receivership, composition with creditors or any analogous state, or subject to relevant proceedings where the proceedings were commenced for valid reasons?	
																	Yes/No
	Bidders who answer 'Yes' are required to please provide details - a pass will only be awarded if your organisation can demonstrate financial stability. 	Please label response as 4.1, no more than 400 words.

4.2	Has your organisation, its directors or any other person who has the power of representation, decision or control of the named organisation ever been convicted of a criminal offence related to business or professional conduct, including fraud or conspiracy to defraud? 
			
										Yes/No
Bidders who answer 'Yes' will fail the Business Questionnaire
4.3	Does your organisation hold all relevant licences and memberships for this contract required by law?																	
								Yes/No
	Bidders who answer ‘No' will fail the Business Questionnaire
						
5. DISPUTES

5.1	Has your organisation had any judgement made against it in relation to similar contracts in the last three years? 			
																				Yes/No

Bidders who answer ‘Yes’ please provide a brief description of the judgement and provide details of any procedures that have been implemented with the aim to prevent this from occurring again – a pass will only be awarded if suitable procedures have been implemented - label response as 5.1, no more than 400 words per contract description.


5.2	Has your organisation been involved in any tribunal hearing in relation to any similar service in the last three years, which has resulted in a judgement being made against it?  											
										Yes/No
	
Bidders who answer ‘Yes’ please provide a brief description of the judgement and provide details of any procedures that have been implemented with the aim to prevent this from occurring again – a pass will only be awarded if suitable procedures have been implemented - label response as 5.2, no more than 400 words per contract description.
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IMPORTANT PLEASE READ FIRST: 

Bidders must answer these questions in complete honesty. 
Thornden may decide to question further into these areas 
Should Thornden discover any discrepancies or that the bidder has been dishonest with its answers, this will result in the bidder being rejected from the quotation process or if awarded a contract having its contract terminated with immediate effect.
Award criteria and disqualification
All questions in this schedule are mandatory and will be deemed pass/fail.  
[bookmark: LASTCURSORPOSITION]If a fail is achieved for any of the Legal Obligation questions the bid will be excluded from progressing to the further stages of the quotation process. Therefore, Thornden will disregard the bid and subsequent schedules of the quotation response will not be evaluated.

1. LEGAL OBLIGATIONS

1.1	Is it your organisation's policy as an employer to comply with its statutory obligations with regards to groups with Protected Characteristics under the Equalities Act 2010? 
																				Yes/No
	
	Bidders who answer 'No' will fail the Legal Obligations schedule.

1.2 Organisations that employ 5 or more staff are legally required to have a written Equalities Statement. Please confirm if you have a statement and that it is communicated within your organisation, or less than 5 staff.

	Yes I have a Statement			|_|
	Organisation has less than 5 staff		|_|
	No Statement & 5 or more staff		|_|	
	
Please note that answering 'No statement & 5 or more staff’ will result in bidders automatically failing the Legal Obligations schedule.

1.3	Does your organisation comply with the Health and Safety at Work Act 1974? 								
										Yes/No

	Bidders who answer 'No' will fail the Legal Obligations schedule.

1.4	Suppliers that employ 5 or more staff are legally required to have a written Health and Safety Policy & Risk Assessments. Please confirm if you have a policy and assessments, or less than 5 staff 
	Yes I have a Policy and Risk Assessments			|_|	
	Organisation has less than 5 staff					|_|	
	No Policy & Risk Assessments and 5 or more staff		|_|	
	
	Please note answering 'No policy & assessments and 5 or more staff' will result in bidders automatically failing the Legal Obligations schedule.

1.5	Has your organisation, its directors or any other person who has the power of representation, decision or control of the named organisation ever been convicted of slavery, servitude, forced or compulsory labour, child labour or an offence in human trafficking and other forms of trafficking in human beings within the last five years                   										Yes/No

	Bidders who answer ‘Yes’ to question 1.5 will automatically fail the Legal Obligations schedule.

1.6	In accordance with the Modern Slavery Act 2015 all organisations carrying out business within the UK, with a total annual turnover of £36m or more are required to produce a slavery and human trafficking statement for each financial year.

	Please confirm if your organisation has an annual turnover of £36m or more																			Yes/No

	If you answered yes to the above question please confirm that you are compliant with the annual reporting requirements contained within Section 54 of the Act 2015? 																	Yes/No

	Bidders who answer ‘No’ to question 1.6 and who have an annual turnover of over £36m or more will automatically fail the Legal Obligations schedule. Bidders who answer yes to question 1.6 will be asked to provide evidence of the annual report upon award of contract.

1.7 
Do you have a Safeguarding policy? 

Yes have safeguarding policy 						|_|
No but will comply with CBC’s safeguarding policies pending development of your own safeguarding policy and procedures prior to award	|_|							
	
No have not got a safeguarding policy and will not comply with Thornden's policy								|_|


Bidders who answer ‘Yes’ to having an Safeguarding Policy will only receive a Pass if a copy of the policy is provided – label as 1.7

Bidders who answer ‘No but will comply with Thornden’s safeguarding policies prior to award’ please provide a method statement that details your proposed methodology to ensure compliance with, and the promotion of the principles contained in the Thornden Safeguarding Policies and Procedures as well as the development of your own safeguarding policy– label as 1.7.

Please refer to the link above for Thornden’s safeguarding policies.

Bidders who answer ‘No have not got a policy and will not comply with Thornden’s policy’ will fail the Legal Obligations schedule.  
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